
Intentional Hiring: Building the Best Team Possible  

This session will break down the importance of hiring deliberately and the effects that it 

has on staff moral and culture. Student staffs are the cornerstone of collegiate recreation 

and creating these teams is not a process that should be taken lightly. This session is 

designed for both students to understand the importance of taking part in these 

processes, new professional staff looking to build their desired staff as well as seasoned 

professionals who would like to make improvements in existing models.  
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